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Defining failure 

‘ Failures are accelerated 
learning opportunities.

Boyan Slat 

’



My accelerated learning
S t e p  U p



Co-design a magnet question

Hold a pre-mortem

Embed those closest to a challenge

Leave a failure trail
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Insights



Co-design a magnet  question



Hold a pre-mortem

Diverse Group of thinkers

• No blame
• Challenge assumptions
• Reduce overconfidence & 

group think
• Early risk mitigation
• Strengthen alignment



Embed those closest to a challenge



Leave a failure trail 

Johannes Haushofer: CV of failures



Employees

Supply Chain

Giga factory 

Global blueprint
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W a w i r a  N j i r u  

F o o d  f o r  E d u c a t i o n



Africa’s largest green gigafactory

“Our model doesn’t 
just feed children. It 

strengthens local 
economies, reduces 

carbon emissions 
and creates jobs”.

Wawira



Reflecting on your impact



Questions?


